The Great Community Project...

What's the Point?




Resident
Satisfaction

Finance

Quality of
Care
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Choice

Community
Awareness

Meadow Lakes as a Leader




The Great Community Project...

What's the Plan?




Conversations with Residents




Conversations with Employees




ldentify Values




Communicate Values




and Communicate Values




and keep Communicating Values!




Use the Values




Use the Values

Job
Descriptions

Hiring

New Hire
Orientation




Use the Values

Training and
Development

Performance
Management

Employee
Recognition




Use the
Values In

Every
System




Preliminary
Results

e What iIs the “Best of” Meadow Lakes?
e What do We Value Iin our Staft?

 \What Should People Know About
Meadow Lakes?




Survey says....

The Best of Meadow Lakes

Friends
and
Neighbors

60%

Leisure with Friends

Sharing a Treat

Events and Special with Friends

Occasions with Friends




Survey says....

The Best of Meadow Lakes




Survey says....

The Best of Meadow Lakes




Survey says....
What We Appreciate in Staff
Caring
Kind
Friendly

Loving
29%




Survey says....

What We Appreciate in Staff

Skilled
at their
Jobs

18%




Survey says....

What We Appreciate in Staff

Helpful
18%




Survey says....

What Everyone Should Know About
Meadow Lakes

“The surrdqunding beauty gets me
every timgd...




Survey says....

What Everyone Should Know About
Meadow Lakes

“Meadow Lakes Is a caring community.”

“They were there for me.”




Survey says....

What Everyone Should Know About
Meadow Lakes

“ .. staff ... remember our names ...
accommodate all needs and wants.”




The Great Community —
Greater Every Day!
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